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AIVC reports Operating Profits of USD 2.7 million during the first quarter of the 
FY2011 with a y-o-y decline of only 33%   
 
Cairo, Al Arafa for Investments & Consultancies (Arafa Holding - AIVC), the leading textiles 
focused-investment company in Egypt reports its consolidated results as at the 30th of April for the first 
3 months of FY2011. 
 
Consolidated Operating Profit for the first 3 months of FY2011, registered USD 2.7 million 
representing a margin of 4.3% compared to USD 4.0 million for the same period of last year FY2010 
with a margin of 5.5%. Such decline in profitability was mainly attributed to the significant decline in 
consolidated sales of almost 13.2% accompanied by a significant increase in costs during the first 
quarter of the year mainly witnessed in the local retail and manufacturing operations.  
 
Due to the seasonality of the retail business in the United Kingdom, typically Q1 results depend on the 
performance of the local retail arm (Concrete), which suffered from a decline in revenues of almost 
9.6% due to the closure of the entire stores for more than 10 days and having 4 affected stores due to 
the riots events and the security situation during the early days of the Egyptian Revolution. After 
reopening the stores and despite the opening of two new stores (Shikh Zayed Mall of Arabia and 
Kattamya Downtown Mall), Concrete suffered a slowdown in sales due to the negative sentiment 
during the rest of February and March. 
 
In an attempt to improve sales and liquidity as strategic objectives at time, Concrete’s management 
decided to offer an exceptional sale that relatively improved revenues and liquidity at the expense of 
the profitability margins whereby Concrete results show a gross profit margin of 49.8% during the first 
quarter of FY2011 versus 59.4% for the same period last year. Moreover, SG&A costs increased to 
31.4% of sales compared to 28.3% for the same period last year on the back of higher renovation 
costs for some of the old stores and three of the affected ones during the times of closure. 
  
Arafa's local manufacturing operations were significantly interrupted by the recent events associated 
with the Egyptian Revolution whereby it went through closures due to strikes, short working hours 
because of imposed curfew, delay in deliveries due to interruption of the internet and failure of 
shipping harbors logistics which all impacted productivity and efficiency. Moreover, the company 
incurred higher air freight costs to ensure delivery in a timely manner and to retain its strong 
international customer base.   
 
As a result of all of the exceptional events that took place during the first quarter, AIVC recorded 
almost USD 401.4K of net profit after minority for the first quarter of 2011 versus a normalized figure 
of USD 2.2 million for the same period last year. It worth noting that last year’s Q1 profitability was 
inflated by USD 11.0 million of capital gains on sale of investments at time.  
 
AIVC’s management believes that the outcomes of the Egyptian Revolution will reflect positively on the 
macroeconomic picture especially that manufacturing and exports play a key role in the economic 
recovery and growth going forward by transferring know-how, creating jobs and contributing to the 
foreign reserves of the country.   
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Consolidated Performance Q1 2011 

 

 The first 3 months of FY2011 reflect Consolidated Revenues of USD 62.8 million 
representing a y-o-y decrease of 13.2% as a result of the decline in the local retail and 
manafacturing operations. 

 

 Gross Profit for the period amounted to USD 20.9 million with a margin of 33.3%, 
compared to USD 21.5 million for the same period of last year with a margin of 29.7%. 
Such improvement in gross margins were mainly attributed to improved profitability of 
the UK-based Baird Group operations refelcting the improvement in the global retail 
industry and recovery signs in export markets. 

 

 EBITDA recorded an amount of USD 4.9 million with a margin of 7.7% versus an 
EBITDA of USD 6.1 million with a margin of 8.5% during the same period of last year 
on the back of increased SG&A cost from 26.2% of last year sales to reach 31.9% this 
year. 

 

 Operating Profit for the current period recorded USD 2.7 million with a margin of 
4.3%, compared to USD 4.0 million with a 5.5% margin for the same period of last year  

 

 Consolidated Net Profit after tax for the period booked an amount of USD 460K, 
compared to USD 13.3 million for the same period of last year. It is worth mentioning 
that net income in 1Q FY2010 was inflated by non recurring net capital gain on sale of 
investments of USD 11.0 million.  

 

 Net profit after minority interest for the period reached USD 401K compared to 
USD 13.2 million for the same period last year.  
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Retail Segment 
 Consolidated Net Retail Revenues amounted to USD 45.0 million representing a decline of 6.4% 

compared to last year's figure of USD 48.0 million.  
 Gross Profit of USD 16.1 million was registered for the reporting period with a margin of 35.7% 

compared to an amount of USD 15.1 million with a margin of 31.4% for the same period last year.  
 Operating loss for the period was USD 1.4 million compared to a net loss of USD 181K for the 

same period of last year. Such loss is mainly due to the seasonality of the UK that was not covered 
by enough profitability from the local Retail operations (Concrete).  

 
Apparel & Tailoring Segment (A&T)  
 A&T Revenues reached USD 26.9 million to reflect a y-o-y decrease of 16.4% compared to the 

same period of last year figure of USD 32.1 million.  
 Gross Profit amounted to USD 4.1 million reflecting a gross profit margin of 15.4% compared to 

an amount of USD 5.5 million with a margin of 17.0% for the same period of last year. 
 Operating profit for the period recorded USD 3.4 million compared to USD 4.2 million for the 

same period last year translated into a margin of 12.7% compared to a margin of 13.1% last year. 
 

Textiles Segment 
 Textile segment Sales reached USD 3.0 million during 1Q FY2011, A drop of 38.3% y-o-y.  
 Gross Profit for the segment was USD 726.9K with a margin of 24.1% compared to USD 1.1 

million with a margin of 22.1% for the same period last year.  
 Operating profit reached USD 255K representing a margin of 8.5% compared to USD 500K for 

the comparable period last year that represented a 10.2% margin. 
 

About Al Arafa for Investments & Consultancies 
 Al Arafa for Investments and Consultancies is a leading player in the textiles industry operating a 

vertically integrated business model that places the Group as one of the largest export oriented and 
integrated apparel and textiles manufacturers in Egypt and the Middle East, and a prominent 
apparel retailer and wholesaler in Egypt and the UK. 

 Our local retail operations include Concrete brand in Egypt, while our foreign retail operations 
include the Baird Group as a sub-holding Company that holds a market share of 12% of the UK 
suits market in the United Kingdom. Moreover the company holds a 35% stake in Gruppo Forall the 
Italian company owning the prestigious brand PAL ZILERI.    

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

For more information: 
Investor Relations 
Al Arafa for Investments & Consultancies (Arafa Holding - AIVC)  
Address: Nasr City Public Free Zone – 15st. near North Area 
Tel: +202 227 310 93-59-89 
Website: www.arafaholding.com 
 


