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Al Arafa for Investment and Consultancies
S.A.E Board of Directors Meeting Minutes
convened on Monday 24 of July 2023
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On Monday 24/07/2023 at 12 PM, the Board
of Directors Meeting of Al Arafa for
Investment and Consultancies S.A.E, subject
to provisions of law no.8 of 1997 and its
executive regulations with an issued capital
of USD (94.050.000) and registered in the
commercial registry under no. 17426 Cairo
Commercial Registry Office, was convened at
the company’s premises and via video
conference facility, based on the invitation
addressed by the Chairperson of Board of
Directors.
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The meeting was attended by: -

e Mrs. Maria Luisa Cicognani
Non-executive Independent Chairperson
e Dr. Alaa Ahmed Abd El Maksood Arafa
Vice Chairman and Managing Director
e Mr. Mohammed Talaat Mohammed
Khalifa
Managing Director for Investment Affairs
e Mr. Mohammed Ahmed Al Said Morsy
Managing Director for Financial Affairs
e Mr. Mohammed Hazem Saad Zaghlool
Non-Executive Board Member
e Mr. Mohammed Ahmed Hassan
_ Daoud .
Non-Executive Board Member
e Mr. Ahmed Mohammed Abd El
Rahman Abo Al Yazid
_Non-Executive Board Member.
‘e Eng. Hani Nabih Aziz Berzy —

Meeting Secretary
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Mrs. Maria Luisa Cicognani, Chairperson of
the Board of Directors chaired the meeting
and welcomed the attendees and
nominated Mrs. Norhan Zaazou to be
appointed as the meeting secretary, and the
Board unanimously  approved this
appointment.
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The secretary of the meeting confirmed the
Board meeting quorum.

After discussing the agenda previously sent
out, the Board of Directors took the
following decisions unanimously:
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Clause (1)

Considering the proposal of proceeding with
the process of the demerger of Al Arafa for

Investment and  Consultancies  S.A.E.
company.

Resolution (1)
The Board preliminarily approved the

demerger of Al Arafa for Investment and
Consultancies S.A.E into two companies (the
Demerging Company) and (the Demerged
Company), vertically with the same
shareholder structure and contribution
percentages based on their book value. As
well as authorizing Dr. Alaa Ahmed Abd El
Makasood Arafa Vice Chairman and
Managing Director or any delegate on his
belahf to take all necessary preliminary
actions required

Meeting Secretary Chairperson
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for the demerger before any entities,
including applying to the Public Free Zones
Authority and the Financial Regulatory
Authority to obtain its preliminary approval
on the demerger and submitting the
valuation report to the Economic
Performance Sector at the General Authority
for Investment and Free Zones and getting it
approved.

Afterwards it shall be presented to the Board
of Directors to approve the completion of the
Demerger process.
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The board of Directors approved recording
the meeting via video conference facility
and giving a copy (CD) to the General
Authority of Investment for authenticating
the meeting minutes as well as delegating
Mr. Mohamed Abdel-Fattah Mohamed, Ms.
Ingy Husien El-Achiry, Mr. Khaled Abdel
Wahab Hashem, Mr. Mohamed Galal Kamel,
Mr. Mohamed Abdel-Majid Ahmed, Mrs.
Heba Abdel Kawy Mohamed, Mr. Mohamed
Hany Saeed, Mr. Yehia Ziad Mostafa
attorneys at Matouk Bassiouny and Hennawy
law firm severally to take all legal procedures
necessary to ratify the BOD Minutes at the
General Authority for Investment and Free
Zones, they have all the powers to receive
and deliver documents and sign on behalf of
the company before the authorities to
finalize the procedures of apbroving the
Minutes.

MeetlngSecretary ' Chairperson
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The Board Minutes was closed at 1 PM after
proving the foregoing, and the Chairperson of
the meeting thanked the board Members.

Meeting Secretary
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I, Maria Luisa Cicognani, in my capacity as
Independent Non executive Chairperson of
the Board of Directors and Chair of the
meeting, acknowledge my full legal
responsibility for the validity of what has
been stated in the Board Minutes in regard
to the data, facts, convening procedures,
and signatures; before third-parties and the
General Authority for Investment and Free
zones.

Chairperson
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