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Al Arafa for Investment and Consultancies
S.A.E Board Of Directors Meeting Minutes
convened on Monday 18" of December 2023
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On Monday 18/12/2023 at 3 PM, the Board of
Directors Mecting of Al Arafa for Investment and
Consultancies S.A.E, subject to provisions of law
no.8 of 1997 and its executive regulations with an
issued capital of USD (94.050.000) and registered
in the commercial registry under no. 17426 Cairo
Commercial Registry Office, was convened at the
company’s premises and via video conference
facility, based on the invitation addressed by the
Chairperson of Board of Directors.
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The meeting was attended by: -

Mrs. Maria Luisa Cicognani
Non-executive Independent Chairperson
Dr. Alaa Ahmed Abd El Maksood Arafa
Vice Chairman and Managing Director
Mr. Mohammed Talaat Mohammed
Khalifa
Managing Director for Investment Affairs

e Mr. Mohammed Ahmed Al Said Morsy
Managing Director for Financial Affairs

e Mr. Mohammed Hazem Saad Zaghlool
Nen-Executive Board Member

® Mr. Mohammed Ahmed Hassan Daoud
Non-Executive Board Member

e Mr. Ahmed Mohammed Abd El Rehman

Abo Al Yazid

Non-Executive Board Member.

* Eng. Hani Nabih Aziz Berzy -
Non-Executive Independent Board Member.

Mrs. Maria Luisa Cicognani, Chairperson of
the Board of Directors chaired the meeting and
welcomed the attendees and nominated Mrs.
Norhan Zaazou to be appointed as the meeting
secretary, and the Board unanimously
approved this appointment.

Meeting Secretary
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The secretary of the meeting confirmed the Board
meceting quorum.

After discussing the agenda previously sent out,
the Board of Directors took the following
decisions unanimously:
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Clause (1)

Considering the ratification of the previous board
of director’s minutes that was held on 19/10/2023.

Resolution (1)

The Board of directors unanimously approved the
ratification of the previous board of director’s
minutes that was held on 19/10/2023.
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Clause (2)

Considering the appointment of a new pariner of
company auditor to review the company's financial
statements instcad of Mr. Ehab Mohamed Foad
Abo Al Magd due to his passing, providing that this
is to be presented to the first upcoming General
Assembly Meeting to approve the appointment.
Resgol 2

The Board of directors unanimously discussed and
approved the appointment of Mr. Mohamed Tarek
Moustafa Nagy partner at KPMG as a new partner

of company euditor to review the company’s
financial statements instead of Mr. Ehab Mohamed

Foad Abo Al Magd due to his passing, providing |

that this is to be presented to the first upcoming
General Assembly Meeting to approve the
appointment.

Meeting Secretary Chairperson .
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Clause (3)

Presenting to the Board of Directors the Audit
Committee report for the financial period ending
on 31/10/2023 and the Compensation and
remuneration committee report

After presenting the Audit Committee report and
the Compensation and remuneration committee
report to the members of the Board, the board
decided:

Resolution (3)

The Board of directors was duly informed with the
Board of Directors the Audit Commitiee report for
the financial period ending on 31/10/2023. and the
Compensation and remuneration commitiee report
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Clause (4)

Considering the ratification of the board of
directors’ report on the company’s activities for the
financial period ending on 31/10/2023.

ARer discussing the board of directors’ report, the
board decided:

Resolution (4)

The Board of directors unanimously approved the
ratification of the board of directors’ report on the

company’s activities for the financial period -2023/10/31
ending on 31/10/2023.
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Clause (5)

Considering the ratification of the auditor’s limited
review report of the Company on the standalone
and consolidated financial statements for the
financial period ending on 31/10/2023.

Afier presenting the auditor’s limited review report
to the board members, the board decided:

Resolution (5)
The Board of directors unanimously approved the

ratification of the auditor’s limited review report of
the Company on the standalone and consolidated

on 31/10/2023,

financial statements for the financial period ending
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Clause (6)

Considering the ratification of the company’s
standalone and consolidated financial statements
for the financial period ending on 31/10/2023.

Afier presenting thc company’s standalone and
consolidated financial statements to the board
members, the board decided:

Resolution (6)

The Board of directors unanimously approved the
ratification of the company’s standalone and
consolidated financial statements for the financial
period ending on 31/10/2023,

Meeting Sec!'etary
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The board of Directors approved recording the

copy (CD) to the General Authority of Investment
for authenticating the meeting minutes as well as
delegating Mr. Mohamed Abdel-Fattah Mohamed,
Ms. Ingy Husien El-Achiry, Mr. Khaled Abdel
Wahab Hashem, Mr. Mohamed Galal Kamel, Mr.
Mohamed Abdel-Majid Ahmed, Mrs. Heba Abdel
Kawy Mohamed, Mr, Mchamed Hany Saeed,
attorneys at Matouk Bassiouny and Hennawy law
firm severally to take all legal procedures necessary
to ratify the BOD Minutes at the General Authority
for Investment and Free Zones, they have all the
powers to receive and deliver documents and sign
on behalf of the company before the authorities to
finalize the procedures of approving the Minutes,

Meeting Secretary
Lok Oy 5~

Chairperson
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The Board Minutes was closed at 4 PN
proving the foregoing, and the Chai
meeting thanked the board Members.

Independent Non-executive Chairperson of the
Board of Directors and Chair of the meeting,
acknowledge my full legal responsibility for the
validity of what has been stated in the Board
Minutes in regard to the data, facts, convening
procecdures, and signatures; before third parties
and the General Authority for Investment and
Free zones. I also acknowledge my commitment
to retain all supporting documents related to the
meeting at the company’s headquarters, as well
as its compliance with the provisions of the law,
the company’s Articles of Association and
amendments, and I commit to presenting t
upon request.
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1, Marja Luisa Cicognani, in my capacity as
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