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Al Arafa for Investment and Consultancies
S.A.E Board Of Directors Meeting Minutes
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convened on Sunday 15 of January 2023
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On Sunday 15/01/2023 at 1 pm, the Board of

Directors Meeting of Al Arafa for Investment |

and Consultancies S.A.E, subject to provisions
of law no.8 of 1997 and its executive
regulations with an issued capital of USD
{94.050.000) and registered in the commercial
registry under no. 17426 Cairo Commercial
Registry Office, was convened at the
company’s premises and via video conference
facility, based on the invitation addressed by
the Chairperson of Board of Directors.
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The meeting was attended by: -

s Mrs. Maria Luisa Cicognani
Non-executive Independent Chairperson

Dr. Alaa Ahmed Abd El Maksood Arafa
Vice Chairman and Managing Director

Mr. Mohammed Talaat Mohammed
Khalifa

Managing Director for Investment Affairs

Mr. Mohammed Ahmed Al Said Morsy
Managing Director for Financial Affairs

Mr. Mohammed Hazem Saad Zaghlool
Non-Executive Board Member

Mr. Mohammed Ahmed Hassan Daoud
Non-Executive Board Member

Mr. Ahmed Mohammed Abd El Rahman
Abo Al Yazid

Non-Executive Board Member.

Eng. Hani Nabih Aziz Berzy —
Non-Executive Independent Board Member.

Mrs. Maria Luisa Cicognani, Chairperson of the
Board of Directors chaired the meeting and
welcomed the attendees and nominated Mrs.
Norhan Zaazou to be appointed as the meeting
secretary, and the Board unanimously approved
this appointment.
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The secretary of the meeting confirmed the
Board meeting quorum

After discussing the agenda previously sent
out, the Board of Directors took the
following decisions unanimously:
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Clause {1)

Considering the ratification of the previous
board of directors’ minutes that was held on
17/11/2022.

Resolution (1)

i The Board of directors unanimously approved
the ratification of the previous board of
directors’ minutes that was held on
17/11/2022.
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Clause (2)
Considering the ratification of the board of
directors’ report on the companys’ activities
for the financial period ending on 31/10/2022.

After discussing the Board report extensively
with the board members and thanking the
management for the extended efforts, the
board decided:

Resolution {2)

The Board of directors unanimously approved |

ratifying the board of directors’ report on the
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companys’ activities for the financial period 2022/10/31 §
ending on 31/10/2022.

Clause {3} SJUN
Presenting the Audit Committee report and | dix 1,a59 daxrlyall A 41385 lals ubzeall dlolod
the Compensation and remuneration gl B

committee report to the Board of Directors.

After presenting the Audit Committee report
and the Compensation and remuneration
committee report in detailed to the members

of the Board.
Chalrperso;/,/\
Ml Cetfl

-'.'"'1_
-

Meeting Secretary Al

IO 7

diod 0,80y dazlall disd )& (hye @3 OF dag
sbacl awnl bluais pgod 9 g9zl g SBSLH

.5_)‘.3)” U,Jaf_q
sy ‘L/ &l‘lu#)'l ] _,\..Jl.c’j_.d
““‘\ for~5 1000y

15 5. Near North Arva, Naws Chy

Bublic Lege Zoay Cooo Lhat

.n\;"?'*f:y

l&..-n

Tel: 207 2671 4044
Fax: +200 23731124
www aradvholding com

.-




Arafa

HOLDING

Resolution {3)
The Board was informed with the Audit
Committee report and the Compensation and
remuneration committee report.
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Clause (4)
Considering the ratification of the auditors’
limited review reports of the Company on the
standalone and consolidated financial

statements for the financial period ending on |

31/10/2022.

After discussing the company’s audit limited
review reports, the board decided:

Resolution (4)

The Board of directors unanimously approved
ratifying of the auditors’ limited review
reports of the Company on the standalone
and consolidated financial statements for the
financial period ending on 31/10/2022.
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Clause (5)

Considering the ratification of the company’s

standalone and consolidated financial
statements for the financial period ending on
31/10/2022.

After presenting the financial statements to
the board members, the board decided :

Resolution {5}

The Board of directors unanimously approved
ratifying the company’s standalone and
consolidated financial statements for the
financial period ending on 31/10/2022.

Meeting Secretary Chairperson
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Clause (6)

Considering submitting a proposal to the
Ordinary General Assembly regarding writing
off the debit balances brought forward from
previous years that have 100% provision as
follows:
- USD 44,580,084 debtors and debit balances
~ companies
- USD 998,020 debit balances — Querini Italy
Company

Resolution (6}
The Board of directors unanimously approved
submitting a proposal to the Ordinary General
Assembly meeting regarding writing off the
debit balances brought forward from 2010
that have 100% provision and therefore does
not affect the income statement or the
shareholders equity rights of the company.
- USD 44,580,084 debtors and debit balances
— companies
- USD 998,020 debit balances — Querini Italy
Company
As the company will not be able to collect

these balances after pursuing all the
necessary legal and administrative measures.

Meeting Secretary Chairperson
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Clause (7)

Informing the Board of Directors with the
report of the committee formed by Resolution
No. {4/168) of 2022 to monitor the work of Al-
Arafa Investment and Consultancies S.A.E.
according to the request submitted by Dr.
| Alaa Ahmed Abdel-Maksoud Arafa, Vice
Chairman and Managing Director, against Mr.
/ former member of the Board of Directors, to
respond to any misleading allegations
regarding what he claims.

After presenting the report of the committee
formed by Resolution No. (4/168) of 2022 to

monitor the work of Al-Arafa Investment and

Consultancies S.A.E

Resolution {7)

The Board of directors was informed with the
report of the committee formed by Resolution
No. (4/168) of 2022 to monitor the work of Al-
Arafa Investment and Consultancies S.A.E

Clause {8)

Consider the establishing of a new company
at Emirates.

Resolution {8)

1- The Board of directors unanimously
approved the establishment of a limited
liability - company in the Emirate of Dubai,
United Arab Emirates (the “State”), wholly
owned by the company and registered with
the Department of Economic Development in
the Emirate of Dubai to carry out business
related to the trade of ready-made garments
(the “Company”).
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In addition to appointing Mr. Mohamed Talaat
Mohamed Khalifa of Egyptian nationality and
holding passport No. A27866135 ,as the
director of the company (the “Director”}.

2- The Board of directors unanimously
approved that the director shall have all the
powers related to acting on behalf of the
company and representing it before all
authorities, bodies, ministries and competent
departments in accordance with the

representing it in signing before the notary
public the articles of incorporation or
appendices to the memorandum of
association and articles of association of the
company, and share purchase contracts And
our representation in signing lease contracts
for any real estate that is the company’s
headquarters and in front of all governmental
and non-governmental institutions and
departments in the United Arab Emirates,

Development, the Ministry of Economy and
Trade, the Ministry of Human Resources and
domiciliation, the General Directorate of
Residency and Foreign Affairs, connections,
Du and all The locations and places required
for such procedures.

The director is also entitled to open accounts
with all banks in the United Arab Emirates in
the name of the company under
incorporation, deposit the necessary amounts
of capital, and obtain a certificate from the
bank stating that. The director also has the
right to authorize any third party in all or some
of the aforementioned.

prevailing faws in the country, in addition to |

including the Department of Economic |
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3- The Board of directors unanimously
approved of the authorization of Mrs. Andrea
Claudia Daisco, Romanian national, holding
passport No. 059367813 and Emirates ID No.
784-1987-2165851-0, and Mr. Minhaj Ateeq
Khan Ateeq Ahmed Khan, Indian national
holding passport No. T4162340 and Emirates
ID No. 784- 1982-6058752-6, alone or
together, in representing the company and
working on its behalf in the United Arab
Emirates for the purpose of carrying out all
matters related to the establishment of the
commercial company and issuing the
necessary licenses in the United Arab Emirates
within the Emirate of Dubai, choosing its
name, activity and location, contracting with
the owner of the facility's location, signing the
lease contract, determining the capital of the
facility and signing Articles of incorporation,
appendices and amendments,

In order to implement this, he has the right to
sign and submit the necessary requests and
documents to all relevant authorities, bodies,
| ministries, and departments, in accordance
with the prevailing laws in the country, in

addition to representing us in signing before |

the notary public the articles of incorporation
or appendices to the memorandum of
| association and articles of association of the
company, share purchase contracts, and our
representation In signing lease contracts for
any real estate that is the headquarters of the
company and in front of all governmental and
non-governmental
Meeting Secretary
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institutions and departments in the United
Arab Emirates, including the Department of
Economic Development, the Ministry of
Economy and Commerce, the Ministry of
Human Resources and domiciliation, the
General Directorate of Residency and
Foreigners Affairs, connections, Du and all
locations and places required by such
procedures.

The board meeting approved delegating Mr.
Mohamed Abdel-Fattah Mohamed, Ms. Ingy
' Husien El-Achiry, Mr. Khaled Abdel Wahab
Hashem, Mr. Mohamed Galal Kamel, Mr
Mohamed Abdel-Majid Ahmed, Mrs. Heba
Abdel Kawy Mchamed, Mr. Mohamed lbrahim
Mahmoud, Mr. Yehia Ziad Mostafa attorneys
at Matouk Bassiouny and Hennawy law firm
severally to take all legal procedures
necessary to ratify the BOD Minutes at the

| General Authority for Investment and Free |

Zones, they have all the powers to receive and
deliver documents and sign on behalf of the
company before the authorities to finalize the
procedures of approving the Minutes.
The Board Minutes was closed at 2 pm after
proving the foregoing, and the Chairperson of
the meeting thanked the board Members.
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I, Maria Luisa Cicognani, in my capa&im 3s
Independent Non executive Chalrpersprf,a,o

the Board of Directors and Chair o fi'i‘e,-, 3

meeting, acknowledge my full IegtL
responsibility for the validity of what has
been stated in the Board Minutes in regard
to the data, facts, convening procedures, and
signatures; before third-parties and the
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